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Egypt
ALEXANDRIA RAML TRAM REHABILITATION

CONSULTING SERVICES
Expressions of Interest

The Mational Authority for Tunnels ("NAT"), the Employer, has received a financing from Agence
Francaise de Développement ("AFD"), and intends to use part of the funds thereof for payments under
the following project: Alexandria Raml Tram Rehabilitation.

The Raml Tram rehabilitation project will includa not only the conzstruction activities grouped |n three lots
(Lot 2 for Rolling Stock, Lot 3 for Enabling works and Lot 1 for all the rest), but also some supporting
consulting projects related to mobility, urban infegration, operation & maintenance. NAT has alreagy
appointed:

- An EPCM (Engineering Frocurement Construction Management) corisultant to carry out the
design and supervision of the project, under a typieal FIDIC Engineer framework,

- A Project Management & Technical Suppori (PMTS) to assist NAT with the project
management of different components of the project and capacity building to MAT.

The Services of this consultant shall consist of providing a technical assistance denominated Operation
& Maintenance (O&M) to NAT and the Egyptian Company for Metra Management and Cperation (ECM)
in the structuring of an internal department respensible for the O&M of the new rehabilitated Raml Tram,
capacity building for ECM & Alexandria Public Transport Authority (APTA) as well as provide support In

other related tasks,
Duration and schedule:

o The duration of this assignment will be adjusted during the lendering phase and will be around
2 years;

The scope of works will include mainly the following activities:

1) Structuring the O&M Department at ECM:
g. Operational assessment to determine the optimal O&M structure.
b. Proposal of an organizational siructure: job descriptions, qualifications, ete,
¢. Develop a recruitment strategy aligned with the project milestones. Assistance in the
recruitment process.
Inventory of ECM & APTA current staff & identification of training needs.
Capacity building for ECM & APTA
Development of staff training.
Preparation of detailed plans for the maintenance and operation of all systems.
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2) Review of the O&M agreement between ECM & NAT,
a. Review and update of demand estimates, CAPEX and OPEX.
b. Analysis and recommendations for an effective planning and allocation of capital
investment
Establish KPls for tram operation.
Froduce a pricing strategy.
B. Assessment of the fare collection system. Define and implemant an appropriate fare
collection strategy and plans. Develop a non-fare revenue strategy
Define and asset management strategy.
g. Creation of Data Room,
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3) Operation implementation assistance:

a. Support activities prior the trial operation: operational planning apd optimization,
commercial service plan, operational readiness assessment, preparation for trial
running, etc.

b. Support during trial operation

c. Shadow management dunng the first period of the commercial operation.

The Mational Authority for Tunnels hereby inviies Applicants to show their Interest in delivering the
Services described above

This Request for Expressions of Interest is open 0! Consulting Firms.

Ellgibility criteria to AFD financing are specified in sub-clause 1.3 of the "Procurement Guidelines for
AFD-Financed Contracts in Foreign Countries”, available online on AFD's website: http: /A afd fr.

The Applicant shall submit one hard copy and twa soft caples for only ane application, either in its own
name or as a member of a Joint Venture (JV). If an Applicant (Including any JV member) submits or
parficipates in mere than one application, those applications shall be all rejected. However, the same
Subconsultant may participate in several applications.

If the Applicant is a JY, the expression of interest shall include one of the two following documents:

» acopy of the JV Agreement entered Into by all members,
» & letter of intent to execute a JV Agreement, signed by all members together with & copy of the
Agreement proposal,

In the absance of this document, the other members will be considered as Subconsultants

Interested Applicants must provide information evidencing that they are qualified and experienced to
perform those Services. For that purpose, documented avidence of recent and similar services shall be
submitted.

Determination of the similarity of the experiences will be based on the following:

» The Consultant is expected to have successfully completed in a role of sole consultant or
member of Joint Venture (JV), in the last 10 (fen) years, two (2) similar assignments/projects of
comparable nature and scale of services in the field of technical assistance for operation and
maintenance related services,

Experience in providing similar type of assistance to Clients;
Experience in projects of Tram, LRT or metro, either as technical assistance, supervision,
design, project management;

+ Working with Clients on [Fls financed projects;

* Previous experience in working on similar assignments in the region would be ssen as an
advantage;

= Note. For each assignment/project proposed for this REOI, the applicant will have during the
Tendering Phase to submit an officialiendorsed completion certificate issued by the owner of
the project.
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Among the submitted applications, NAT, based on the evaluation of NAT and PMTS Consultant, will
shortlist-a maximum of six (6) Applicants, to whom the Request for Proposals to carry out the Services
shall be sent.

The Expressions of Interest must be submitted to the address below no later than the date and time
specified in the publication of the notice.

Attention: Gen. Dr. Eng. Tarek Hamed Gewaily (NAT Chairman)

Address: New Administrative Capital - Governmental District - Ministry of Transport Building , National
Authority for Tunnels Premises, - Cairo, Egypt.

Telephone: 20545337 - 20545336 — 20545335
Fax: +202 /| 20545318

Email address: Chairman T.gov.e

Alexandria Raml Tram Rehabilitation Project - Operation and Maintenance Technical Assistancs [OMTA)
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Appendix to The Request for Expressions of Interest
(To be submitted with the application, signed and unaltered)

Statement of Integrity, Eligibility and Environmental and Social Responsibility

Reference of the bid or proposal (the "Contract")

To:

(the "Contracting Authority")

We recognize and accept that Agence Frangaise de Développemeant ("AFD") only finances
projects of the Contracting Authority subject to its own conditions which are =t out In the
Financing Agreement which benefits directly or indirectly fo the Contracting Authority. As a matter
of consequence, no legal relationship exists between AFD and our company, our joint venture or
our suppliers, contractors, subcontractors, consuitants or subconsultants. The Contracting
Authority retains exclusive responsibility for the preparation and implementation of the
procurement process and performance of the contract: The Contracting Authority means the
Purchaser, the Employer, the Client, as the case may be, for the procurement of goods, works,
plants, consulting services or nan-consulting services.

We hereby certify that neither we nor any ather member of our joint venture or any of our suppliers,
contractars, subcontractors, consultants or subconsultants are in any of the followlng situations:

21 Being bankrupt, wound up or ceasing our activities, having our activities administered by
the courts, having entered into receivership, reorganization of being In any analogous
situation arising from any similar procedure;

2.2 Having been:

a)  convicted, within the past five years by @ court decision, which has the foree of res
Judicata in the country where the Canlract is implemented, of fraud, corruption or of
any other offanse committed during 2 procurement process or performance of 2
contraet (in the event of such conviction, you may attach ta this Statement of Integrity
supporting information showing that this conviction Is not relevant in the context of
this Contract),

b) subject to an sdministrative sanction within the past five years by the European
Union or by the competent autharities of the country where we are constiluted for
fraud, carruption or for any other offense committed during & procurement process
or performance of a contract (in the event of such sanction, you may attach lo this
statement of Integrity supporting Information showing that this sanclion is not
relevant in the context of this Contract);

c) convicted, within the past five years by a court decision, which has Ihe force of res
Judicata, of fraud, cormuption or of any other offense committad during the
procurement process or performance of an AFD-financed contract:

2.3 Being listed for financial sanctions by the United Mations, the European Unlon andior
France for the purposes of fight-against-terrorist financing or threat to international peace
and security,

24  Having been sublect within the past five years to a contract termination fully setlieq against
us for significant or persistent failure to comply with our contractual obligations during
contract performance, unless this termination was challenged and dispute reselution Is still
pending or has not confirmed a full settlement against us:

2.5 Mot having fulfilled our fiscal obligations regarding payments of laxes In accordance with
the legal provisions of either the country where we are constituted or the Contracting
Authority's country:
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Being subject to an exclusion decision of the World Bank and being listed on the website

htto:iwww. wardbank org/debarr (in the event of such exclusion, you may attach ta this

Statement of Integrity supporting Information showing that this exclusion Is not relevant In
the context of this Contract);

Having created false documents or committed misrepresentation |n documentation
requested by the Contracting Authority as part of the procurement pracess of this Cantract

4. We hereby cerfify that nelther we, nor any of the members of our joint venture or any of our
suppllers, contraclors, subcontractors, consultants or subconsultants are in any of the faollowing
situations of conflict of Interest:

3.1

L
"

3.4

3.5

Being an affiiale controlled by the Contracting Authority or a shareholder controlling the
Contracting: Authority, unless the stemming conflict of interest has been brought Lo the
attention of AFD and re=olved to iis satistaction;

Having a business or family relationship with a Contracting Authority's staff invalved in the
procurement process or the supervision of the resulting Contract, unless the stemming
caorfiict of interast has been brought to the attention of AFD and resolved to its satisfaction:

Being contralied by or controlling another bidder or consultant, ar being under commaon
control with another bidder or consultant, or receiving from or granting subsidies directly or
indirectly to another bidder or consultant, having the same legal representative as another
bidder or consultant, maintaining direct or indirect contacts with another bidder or
consultant which allows us ta have or glve access to information contalned in the respective
applications, bids or proposals, influencing them or influencing declsions of the Contracting
Authority;

Being engaged in a consulting services activity, which, by Its nature, may be In conflict with
the assignments that we would carry out for ihe Contracting Authority;

In the case of procurement of goods, works or plants:

8]  Having prepared or having been associated with 2 consultant who prepared
specifications, drawings, calculations and other documentation to be used in the
procurement process of this Contract;

bj Having been recruited (or belng proposed to be recrulted) ourselves or any of our
affillates, ta carry out works supervision or Inspection for this Contract.

4, If we are a state-owned antity, and lo compete in a procurement process, we cerlify that we have
legal and financlal autonomy and that we operate under commercial laws and regulations,

5 We undertake lo bring lo the attention of the Contracting Autharity, which will inform AFD, any
change In situation with regard to points 2 to 4 here above,

8 In the context of the procurement process and performance of the corresponding contract

6.1

62

6.3

We niave not and we will not engage in any dishonest conduct (act or omission) deliberately
indented to deceive others, to Intentionally conceal items, to violate or vitiate someone's
consent, 1o make them circumvent legal or regulatory requirements and/er to viclate their
internal rules in order to obtain lllegitimate profii;

We have nol and we will not engage in any dishonest conduct (2ct or emission) contrary lo
our legal or regulatory obligations or our internal rules in order (s obtalin HNegitimate profil;

We have nol promised, offered or glven and we will not promise, offer or glve, directly ar
Indirectly 1o (l) any Person who holds 3 legislative, exacutive, administrative or judieial
mandate within the Stale of the Contracting Authority regardiess of whether that Persan
was nominaled or elected, regardiess of the permanent or temporary, pald or Unpald nature
of the position and regardless of the hierarchical level the Fearsan occupies, (li) any olher
Ferson who performs a public function, including for & State institution or a State-owned
company, or who provides a public servics, or (iil) any other persen defined as a Public
Gifficer by the national laws of the Contracting Authority's country, an undue advantage of
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G.4

B.5

4.5

8.7

any kind, for himself or for another Person or entity, for such Public Officer to act or refrain
from acting in his official capacity;

We have not promised, offered or given and we will not pramise, offer or give, directly or
indirectly to any Person who occlples an executive position in a private sector entity or
works for stich an entity, regardiass of the nature of his/her capacity, any undue advantage
af any kind, for himself or another Person or entity for such Person to perform or refrain
from performing any act in breach of its legal, confractual or professional abligations;

We have not and we will not engage in any practice llkely to influence the contract award
process to the defriment of the Contracting Authority and, in particular, in any
anti-competitive practice having for object or for effect to prevent, restrict or distori
competition, namely by limiting access to the market or the free exercise of competition by
other undertakings;

Melther we nor any of the members of our joint venture ar any of our suppliers, contractors,
subcontractors, consultants or subconsultants shall acquire or supply any equipment nor
operate in any sectors under an embargo of the United Nations, the European Union or
France;

We commit ourselves to comply with and ensure that all of our suppliers, contractors,
subcontractors, consultants or subconsultants comply with international environmental and
labour standards, consistent with laws and regulations applicable in the country of
implementation of the Contract, including the fundamental conventions of the Intemational
Labour Organisation (ILO) and international enviranmental treaties. Moreaver, we shall
implement environmental and social risks mitigation measures when specified in the
environmental and social commitment plan (ESCP) provided by the Contracting Authority,

7 We, as well as members of our joint venture and our suppliers, contractors, subcontractors,
cansultants or subconsultants authorise AFD to inspect accounts, records and other documents
relating to the procurement process and performance of the contract and fo have them audited
by auditors appointed by AFD,

MNama:

In the capacity of,

Buly empoweared to sign in the name and on behalf of':

Signature:

Dated:

In casa of joint venture, insart the name of the joint venture. The persan wio will sign this application, bid or propogal on behali

ol ihe appiicant, bidder or consultant shall altach a power of attormey from the applicant, bidder or consuliant.
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Egypt
ALEXANDRIA RAML TRAM REHABILITATION

CONSULTING SERVICES

Expressions of Interest

The National Authority for Tunnels (“NAT"), the Emplayer, has recelved 3 financing from Agerice
Frangalse de Développement ("AFD"), and intends to use part of the funds thereof for payments under
the following project: Alexandria Ram! Tram Rehabilitation,

The Ramil Tram rehabilitation proiect will include not anly the construclion activities grauped in three lots
(Lot 2 for Ralling Stock, Lot 3 for Enabling works and Lot 1 for all the rest), but also some supporting
consulting projects related to mobility, urban integration, operation & maintenance. NAT has already

appainted:

- An EPCM (Engineering Procurement Construction Management) consultant to carry out the
design and supervision of the project, under a typical FIDIC Engineer framework

- A Project Management & Technical Support (PMTS) to assist NAT with the project
management of different components of the project and capacity building to NAT.

The Services of this consultant shall consist of providing a technical assistance denominated Operation
& Maintenance (O&M) to NAT and the Egyptian Company for Metro Management and Operation (ECM)
in the structuring of an internal department respaonsible for the Q&M of the new rehabilitated Ram| Tram,
capacity building for ECM & Alexandria Public Transport Authority (APTA) as well as provide support in
other related tasks.

Duration and schedule:

o The duration of this assignment will be adjusted during the tendering phase and will be around
2 years;

The scope of works will include mainly the following activities:

1) Structuring the O&M Department at ECM:
8. Operational assessment to determine the optimal Q&M siructure.
b. Proposal of an organizational structure: jab descriptions, qualifications, etc.
c. Develop a recruitment strategy aligned with the project milestones. Assistance in the
recruitment process.
Inventory of ECM & APTA current staff & identification of training needs.
Capaeity building for ECM & APTA.
Development of staff training.
Preparation of detailed plans for the maintenance and cperation of all systems,

@~ o

2) Review of the O&M agreement between ECM & NAT

4. Review and update of demand estimates, CAPEX and OPEX.

b. Analysis and recommendations for an effective planning and allocation of capital
Investment.

. Establish KPIs for tram operation,

d. Produce a pricing strategy,

E. Assessment of the fare collection system. Define and implement an appropriate fare

collection strategy and plans, Develop a non-fare revenue strategy
Define and asset management stralegy,
g. Creation of Data Room,

-

3) Operation implementation assistance:

Alexandria Raml Tram Rehabiliation Project - Cparation and Maintenance Technlcal Assistance [DMTA)
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