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ALEXANDRIA RAML TRAM REHABILITATION

CONSULTING SERVICES

Expressions of Interest

The Mational Authorty for Tunnels (MAT) has recelved a financing from Agence Frangaike de
Développement ("AFD"), and inlends o use part of the funds thereof for payments under the foliow ing
project: Alexandriz Raml Tram Rehabilitation

The Services of the consullant shall consist of providing Project Managemen! & Technical Support
{(PMTS) to NAT s Project Management Unit (PMLU) in order to assist in the rehabilitation of Raml Traam
In Alexandria info @ modern and efficient fram fing with up-te-date infrastructure, systems and ralling
stock, on fime and within budget, and at the same time o build project management capacity within
MAT. The rehabiliiation project will include nat anly the construction activities grouped in two iots (Lot 2
for Rolling Stock and Lot 1 for all the rest), but also some supporting consulting projects related to
mobility, urban integration, operation Emaintenance.

MAT has already appointed an EPCM (Engineering Procurement Construction Management)
consultant to carry out the detailed design and project supervision of the project, under a typical Fidie
Engineer framewark. Therefore all ectivities related to the supervision of the previously mentioned Lot
1 and Lot 2 are managed by the EPFCM consultant

The duration of the assignment will be adjusted during the tendanng phase and will be sitvated In thae
24 to 30 months range

The Consullant's services shall inchude, inter alia:

Projact managament

Contract Management

Project Planning and Repaorting

Budgeting and Cost Control

Risk management activilies (limited to non-construction related activities)
interface management activities (limited o non-construction refated activities)
Environmantal and soclal management activities

BAability and urban integration studies following up

Operation and maintenance study following up

Provision of enginearing expertise

Trainng and capacity building

The Ceonsultani is expected to assist MAT PMU in the following:

= Planning and continuous follow wp on progress of Raml Tram project to provide e
management with 8 clear and camrect picture of the progress st any time. The planning shall
include all relevant activities of the vanious stakeholders in the project.

= Budgeting and cost control of the project 1o provide the managemeant with a clear and comect
picture of the accrued costs and the updated iotal estimated costs of the project at any time

= Mamaging the project’s confracts (except construciion contracts Lot 1 ard Lot 2) 1o ensuire
compliance with the Contract especially in relation o payment disbursements and clams
handhng

= Provide punctual technical expertise to assist NAT fechnical staff in the corect professional
evaluation of the critical design and construciion isswes when so requesied by NAT.

= Provide a strong capacity building component ensuring knowledge transfer to MAT in all e
activities of the PMTS, including project management.

=  |ason with the Lenders: support NAT to provide project progress raports to funding agences.
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The Mational Authority for Tunnals hereby invites Applicants 1o show thair interast in delivering  the
Senvices described above

This Request for Expressions of Intarest is open o Consulting Firms

Eligibility critera to AFD financing are specified in sub-clause 1.3 of the "Procurement Guidelines for
AFD-Financed Contracks m Foraign Countries”, available onlme on AFD's website: hfip:ihwaw. afdfr.

The Applicant shall submilt ardy one application, either in its own name or as 8 member of a Joint
YWenture (JV). If an Applicant (including any JV member) submils o pardicipaies in more then ona
apphzation, those applications shall be all rejected. However, the same Subconsultant may participate
In sevaral applications.

If thie Applicant is a JV, the axpression of inleres! shall indude one of the two following documents

+« acopy of the IV Agreement enfered into by all members;
+ @ latter of intent to execule a JY Agreement, signed by all members together with a copy of
tha Agresment proposal,

In the sbsence of this document, the other members will be considered as Subconsultants.

Experiences and qualifications of Subconsultants are not laken into account in the evaluation of the
applications

Interested Applicants must provide information evidencing that they are qualified and axperienced to
perform those Services, For thet purpose, documented evidence of recent and similar sarices shall
be submitied

Determination of the similarty of the expenences will be based on the following:

= The Consultant is expecited o have successfully completed in a role of sole consultant o
member of Jaint Venture (JV], in the iast 10 {ten) vears, bwo (2} similar assignmentisiprojects
{related to Emplevers Representalive services for PMTS Contracts financed by IFls such as
AFD, EIB, EBRD, World Bank, ADB, eic.) each of comparable nature and scale of sarvices in
the field of Project Management,

« Experience in providing similar type of assistance to Cliants,

= Experience in projects of LRT, either s technical essistance, supervision, design, project
ridnagermant,

s Working with Clients on IFIs financed projects;

= Expenence in providing 15A {Independant Safaty Assessor) services,

= Previpus experience in working on similar assignments in the region would be sesn a: an
advantage;

= HMNota. For each assignmentproject proposed for this RoEl, the applicant will have during the
Tendering Phase o submit an officialendorsed completion certificate isswed by the owner of
the project

Among the submitted applications, National Autharity for Tunnels will shortlist a maximum of six (G)
Applicants, to whom the Request for Proposals o carry out the Services shall be sent

The Expressions of Interest must be submitted ta the address below no later than
ferie month from the date of publication of the notice]

Attention; Gen, Eng. Sherif Hassan Lall (Chairman)

Address: Ramss Buiding, Remsis Square, Cairo, Egypt

P.O. Box 466

Postal Code 117054

Telephone; +20- 25742068 / 25742969

Electronic mail address: Chairman@NAT gov.eq =

The date specified must be labar thar thies weaks from the date of publication of the notica.
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Appendix to The Request for Expressions of Interast
(To be submitted with the application, signed and unaltered)

Statement of Integrity, Eligibility and Environmental and Social Responsibility

Raterance of the bid ar propossl ithe "Contract”)

T

___[the "Contracting Authority™)

We recognize and accept that Agence Frangalse de Dédveloppement [“AFD") anly finances
projects of the Contracting Authosity subject to s own conditions which are set ol 1 the
Financing Agreament which benefils directly or indirectly to the Contracting Authonty, AS a
matter of consequence, no legal refaticnship exists between AFD and cur company, ouf join
veniure or our suppliers, contraclors, subconbraclors, consultants or subconsultants T he
Confracting Authority refaing exclusive responsibility for the preparation and implementaton of
the precurement process and performance of the contract, The Contracting Authority means the
Purchaser, the Employer, the Cilent, as the case may be, for the procurement of goods, works,
plants, consulting sarvices ar non-consulling servicas.

We hereby cerlity that neither we nor any other member of our joint ventura or any of our
suppliers, contractors, subcontractors, consuftants or subconsultants are in any of the follwing
situatians,

2.1 Being banknspt, wound up of ceasing our activities, havirg our activities adminisiered by
the courts, having entered into receivership, rearganization or being in any analogous
guation arising from any similas procedure;

2.2  Having been

&) convicted, within the pest five years by a court decision, which has the force of res
Jjudicata in the country where the Contract is impiemented, of fraud, cormuption o of
any other offense committed during a procuremeni process or performence of a
contract (in the event of such convicfion, you may attach to this Statemen of
Integrity supporting information showing that this conwiction is not relevant inthe
context of thiz Contract);

b)  subject to an administrative sanclion within the past five years by the European
Union or by the competent authorties af the country where we are constituted for
fraud, corruption or for any other offense committed during a procurement progess
ar performance of @ confract (in the event of such sanction, you may stiach tohis
Statement of Integrity supporting information showing that this sanchion iz ol
redevant in the context of this Confract);

) convicted, within the past five years by a court decision, which has the force ofres
judicata, of freud, coruption or of any other offense committed during e
procuramant procass of paformance of an AFD-financed contract

23 Being listed for financial sanchons by the United Mations, the Europsan Union apdor
France for the purposes of fighl-againzi-terronst financing or threat 1o internatianal pesce
and security,

24 Having been subject within the past fve yeers to & contract termination fully sefted
against us for significant or persistent failure to comply with our contractual obligatins
during contract performance, unkess this termination wes challenged and dispite
rezalution is siill pending or has not confirmed a full seilement against us;

2.5  Nol having fulfiled our fiscal obligations regarding paymenis of faxes in accordance wi b
the legal provissans of either fhe country whare we are constituted or the Conirackng
Aathority's couniry;
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2.6

2:F

Being subject 1o an exclusion decision af the Werld Bank and baing bsted on the waebsite
hitp:ifwsanw woridbank orgidebarr (in the event of such exclusion, you may atftach o this
Statement of Integrily supporling information showing that this exclusion is not relevant in
ihe context of this Contract),

Having created falze documents or committed misrepresentation in documentation
requasied by the Confracting Authority as part of the procuremert process of this
Contract

3. We heraby certify that neither we, nor any of the members of our joint ventuze o any of our
suppliers, contractors, subcontractors, consultants or subconsuftants are |n any of the folowing
situations of conflict of interest:

ai

3.2

3.3

34

3.6

Being an affiliste controlled by the Coniracting Autharity or a shareholder controlling the
Confracting Authority, unless the stemming conflict of interest has been brought v the
attention of AFD and resclved o ifs satisfaction;

Having a business or family refationship with & Contracting Authority's staff involved n the
procurement process or the supervision of the resulting Contract, unless the stemmiing
conflict of interest has been brought to the attention of AFD and resocived o s
satisfaction,

Baing controllad by or contralling another bidder or consultant, or baing under common
contral with ancther bidder or consultant, or receiving from or granting subsidias directly
ar indirectly to another bidder or consultant, having the same legal representative as
another bidder or consultant, maintaining direct or indirect contacts with anather biddar or
cansullant which allows us to have or give access fo mformation conizined in the
respective applications, bids or proposals, influencing tham or influencing decisions o the
Contraching Authosity,

Being engaged in 8 consulling services activity, which, by iis nalure, may be in conflict
with thie assignmeants that we would cary oul for the Contracting Auiharity;

In the case of procuremeant of goods, warks or piants:

a) Having prepared or having been associated with a consultant who prepared
specifications, drawings, cakulations and other documentation 1o be used in the
procurement process of thizs Contrack;

b}  Having bean recruited {or being proposed to be recruited) curselves or any of our
affiliates, to canry out works supendision or inspaction for this Contract,

If we are a state-owned entity, and 1o compete in @ procurement process, we cerify thal we

have legal and financial avtonomy and that we cperate under commercial laws and reguistices.

Yi'a undertake to bring to the atfention of the Confracting Authorty, which will imfarm AFD, any

change in situation with ragard to points 2 to 4 Rere above.,

4

2

G,
6.1
6.2
6.3

In the context of the procurement process and performancea of the corresponding cantract

We have not and we will not engage in any dishonest conduct (act or omissom)
deliberately indented to deceive athers, to intentionally conceal iterns, to viokate or vifiate
somecne's congent, to make them circemvent legat or regulatory requirements and/or o
vickate their internal rules in crder to obtain itegitimate profit;

We have not and we will not engage in any dishonest conduct {act or omission) conkrary
to our legal or regulatory obligations or our internal rules in order to oblain illegitimste
profit,

We have not promised, offered or given and we will not promise, offer or give, directly or
indirectly to (i) any Person who holds a legislative, executive, administrative or judikizl
mandate within the State of the Contracting Authority regardless of whether that Person
was nominated or elected, regardiess of the permenent or temporary, paid or unpad
nature of the position and regardless of the hisrarchical level the Person accupies, (i) any
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6.5

B.6

6.7

other Perzon who performs & public function, incloding for a Skate instilution or g
State-owned cormpany, or who provides a public service, or (i) any other person dafined
as a Public Officer by the national laws of the Contracting Authority's country, an undue
advantage of any kind, for himself or for ancther Person of entity, for such Public Officer
o ¢t or refrain frem acting in his official capadty;

We have not promized, offered or given and we will nod promise, offer or give, directly or
indiractly to any Person who occupies an executive position in a private sector enfity or
warks for such an enfity, regardless of the nature of hislher capacity, any undue
advantage of any kind, for himsell or anather Persan or entity for such Person to pedfform
or refrain from performing any act in breach of s legal, contractual or professional
chligations;

We have not and we will not engage in any practice likely to influance the contract awvand
process io the defriment of the Contracting Authority and, in paricular, in any
anti-competitive prectice having for object or for effect to prevent, restrict or dston
competition, namely by limiting access {o the market or the free exercise of competition
by other undertakings,

MNeither we nor any of the members of ocur joint venture of any of our suppliers,
contractors, subcontractors, consullanis or subconsultants shall acquire or suppk any
equipment nor operate in any sectors under an embargo of the United Mations, the
Europsan Union or France,

We commit ourselves to comply with and ensure that all of our suppliers, contraclors.
subcontractors, consultants or subconsultanis comply with international envisonmental
and labour standards, consisteni with laws and reguiations applicable in the couniry  of
implementation of the Confract, including the fundamental conventions of the
Internatiznal Labour Organisation (ILO} and international  environmental irealies.
Moreover, we shall implement environmental and social risks mitigation measures when
specified In the environmental and social commitment plan (ESCP) provided by the
Contracting Authority,

¥ We, as wall as members of our joint venture and our suppliers, contractors, subcontraciors,
consultants or subconsultants authorise AFD o inspect accounts, records and other documents
relating to the procurement process and performance of the contract and to have them audited
by auditors appaintad by AFD.

MName

In the capacity of

Duly empowered to sign in the name and an behalf of:
Signature:

Datad:

——

I cape of joint venlure, Inse the name of tha jeink venture, The persan wha wil sign the application, bid or proposal een

Bighal of the appbcail, bidder af consulbant shal sttach & poear of altamey fram the Bpalican, Biddar & Sonsullanl
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